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1.	SUMMARY

1.1	This report brings together the proposals for the Council’s General Fund and Housing Revenue Account (HRA) revenue and capital budgets which will be considered by Council on 25 January 2022 for the financial years 2022/23 to 2024/25, following a period of consultation. 

Key Decision – No

2.	RECOMMENDATIONS

	That Cabinet recommend to Council:

 (i)	That the General Fund revenue budget for 2022/23 financial year be approved as set out in Appendix 1.

(ii)	That the General Fund revenue budget for 2023/24 to 2024/25 financial year be approved in principle, subject to an annual review, as set out in Appendix 1.

(iii)	That the Housing Revenue Account (HRA) revenue budget for 2022/23 financial year be approved as set out in Appendix 3.

(iv) 	That the Housing Revenue Account (HRA) revenue budget for the 2023/24 to 2024/25 financial years be approved in principle, subject to an annual review, as set out in Appendix 3.

(v)	That the Mansfield District Council 2021/22 Band D Council Tax be approved at £194.72, which is no increase on 2020/21 Council Tax

(vi)	That the fees and charges for General Fund services be approved for the 2022/23 financial year, as defined in section 3.4.9 and detailed in 

Appendix 9   Fees & Charges
Appendix 10 Planning Application Fees
Appendix 11 New Fees

(vii)	That the fees and charges for Housing Revenue Account services be approved for the 2022/23 financial year, as set out in Appendix 9.

(viii)	That Council Dwelling rents be increased by 4.1% for the 2022/23 financial year, in line with Government Guideline Rents (CPI plus 1%).

(ix)	That the General Fund Consolidated Capital Programme as detailed in Table 3 and Appendix 4 be approved.

(x)	That the Housing Revenue Account Consolidated Capital Programme as detailed in Table 4 and Appendix 5 be approved.

3.	BACKGROUND

3.1	Covid-19

3.1.1	When the 2021/22 budget was set in January 2021, the UK was still in the second national lockdown, with uncertainty as what was to come in the coming months. Mansfield District Council continues to deal with its impact on our residents, local businesses, and employees.

3.1.2	The outbreak has created financial pressure in almost all areas of Council spend in 2021/22 particularly during the first quarter of the financial year through increased expenditure, loss of income from fees and charges, and lower than expected collection rates for both Council Tax and Business Rates. It is hoped that the outbreak will be under control by the spring of 2022 and there will be minimal effect for the 2022/23 budget.

3.1.3	The pandemic has meant that a lot of items that would have affected the 2022/23 budget have already been delayed. These include:
· The Fair Funding Review, which would have brought about changes to how all councils are funded, it was initially delayed by one year to 1st April 2022, it was later confirmed that a further one year settlement would be given to Councils for 2022/23. 
3.2	Financial Context

3.2.1	The Chancellor confirmed that the 2021 Spending Review will be set out alongside with the Autumn Statement on the 27 October 2021. Subsequently the council has been allocated the following grants as detailed in section 3.4.4.1 for only the 2022/23 Budget.

3.2.2	This budget supports the Council’s priorities communicated in its strategy “Towards 2030; A Strategy for Mansfield”, and identifies its financial implications. It shows the approach the Council will take in order to deliver its services and priorities within its financial constraints and in doing so, how it will look to provide value for money.

3.3	Economic Context 

3.3.1	The Covid-19 pandemic and national lockdown strongly impacted the UK from March 2020, with local lockdowns of varying degrees still required throughout the UK in 2021. Throughout the financial year, Central and Local Government have worked together to distribute required grants to businesses  

3.3.2	As part of the Council’s longer term service and budget planning, account needs to be taken of the impact of a range of options which might affect the national, regional and local economies.  The effect on interest rates, inflation and value of sterling will be felt by the Council, local residents and businesses.

3.3.3	The Bank of England base dropped to a historic low level of 0.1% in March 2020, in response to the Covid-19 pandemic and subsequent national lockdowns. Prior to this, the base rate had been at 0.75% since 1 August 2018.  The Base Rate was amended to 0.25% on the 16 December 2021, an increased budget of £25k for interest received has been built into the MTFP for 2022/23.

3.3.4	The Consumer Price Index (CPI), which provides the measure for inflation, was at 3.5% at August 2021. However in its latest statement The Bank of England Monetary Policy Report (September 2021) states that it expected CPI inflation to rise to slightly above 4% in Q4 2021, and could remain elevated above 4% into Q2 2022.

3.4	General Fund

3.4.1	General Fund Proposed Budgets, 2022/23 to 2024/25

3.4.1.1	Appendix 1 shows the base budget projected for each of the Council’s service areas for the 2022/23, 2023/24 and 2024/25 financial years, along with the latest approved budget for the current financial year, 2021/22. 

3.4.1.2	Appendix 1 shows a balanced budget on the General Fund for 2022/23 with annual increases thereafter.  The balanced budget has been achieved by utilising the proposals detailed within Appendix 2.

3.4.1.3	The figures contained within Appendix 1 do not include any service developments put forward by service areas and do not include any potential supporting finance from the Council’s balances or earmarked reserves.



3.4.2	Proposed Savings and Efficiencies

3.4.2.1 Mansfield District Council is an ambitious Council committed to continuous improvement and the delivery of better outcomes for its customers, partners, employees and members. 

3.4.2.2 The Council recognises that the future for local government is one of significant change.  Over the last decade the role of Local Authorities has changed significantly, set against a backdrop of reduced grant received from Central Government that had previously been made available to support Local Authorities in delivering core statutory services 

3.4.2.3 The Council’s Transformation Strategy recognises that it needs a truly transformational approach that delivers whole Council change based on future demand and self-sufficiency.  

3.4.2.4	The Council’s approach is based on two specific themes, Improvement and Change and Commercialism, facilitated by the cross cutting themes of People First and Finance and Resources.  Each theme has its own work strands and is illustrated visually below: 
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3.4.2.5 The Council is committed to delivering high quality services for its residents and to make Mansfield and District a place where people want to live, visit and do business. The Transformation Strategy sets out the approach to be taken to achieve this against the current financial and economic background.

3.4.2.6 The Council will continue to use powers given by the Secretary of State which gives local authorities the freedom to use capital receipts from the sale of their own assets (excluding Right to Buy receipts) to help fund the revenue costs of transformation projects to release on-going savings.  A separate report will be presented to Council on 25 January 2022. This will be for approval around the flexible use of capital receipts by the Council, where it is deemed that this is the best option available.

3.4.2.7 Within the Council’s budget there are transformation savings totalling £1.617million to be found in 2022/23, as set out in Appendix 1.  These transformation savings are mainly part of the 2021/22 budget, and work is currently on-going to either reduce the Council’s expenditure, through a reduction in its establishment and ongoing transformation projects, or generate additional income; as these savings are identified it will reduce the level of savings that need to be identified for future years.  If these savings are not identified they will add to the total deficit that needs to be found in 2022/23.

3.4.2.8 In order to address the deficit for the 2022/23 financial year, work will be undertaken to review all the services provided by the Council.  This will focus on whether or not the service will continue to be provided, and where it is deemed that the service is still required, an assessment as to the level of service provided will be undertaken.


3.4.3	Assumptions

3.4.3.1	This section sets out the assumptions used to develop the detailed budget over the period of the Medium Term Financial Strategy, including those assumptions used to determine the major sources of funding that the Council is anticipating.


3.4.4	Government Grant

3.4.4.1	For the financial year 2022/23, the Council has been allocated the following grants. No details have been released regarding 2023/24 and 2024/25 grant levels.
	
	
	Government Grants 2022/23
	Value £’000

	New Homes Bonus Grant
	654

	Services Grant
	257

	Lower Tier Services Grant
	167

	Total Grants
	1,078




3.4.5	Business Rates

3.4.5.1 	In addition to the baseline allocation of Business Rates, the Council retains 40% of any business rates collected above the assumed baseline level (with Nottinghamshire County Council and Nottinghamshire Fire and Rescue Service also receiving 9% and 1% respectively), with the remaining 50% being contributed to the Nottinghamshire Business Rates Pool.  If business rates income falls to less than 92.5% of the baseline, the Council will receive a ‘safety net’ payment from the Pool, so that any loss of income below the baseline is capped at 7.5%.

3.4.5.2	The Council is a member of the Nottinghamshire Business Rates Pool which shares the risks associated with reducing business rates income from revaluations or closure of key employers and shares the benefit of growth across the county. The budget does not take account of any surplus which may be made as a result of growth.

3.4.5.3	One of the challenges faced by all local authorities is effectively predicting the level of movement in the business rate tax base. This is dependent on accurately forecasting the timing and incidences of new properties, demolitions and significant refurbishments, together with the consequent effect on valuations. This is further complicated by the need to assess the level of appeals that will be lodged successfully against new/revised valuations, together with their timing.  

3.4.5.4	Although there has been growth in the tax base since the scheme started in 2013/14, the Council is expecting reductions as a result of the settling of appeals, which includes backdating to previous years.  Provisions have been made in the accounts to cover these amounts, but the risk is that the value of the settled appeals could be much higher. The appeals position nationally remains difficult to forecast accurately with fresh appeals likely as a result of the 2017 Business Rates revaluation. 

3.4.5.5	It was intended that, from 2021/22, local authorities would retain 75% of the Business Rates that they collect.  However, this has now been postponed due the focus within Central Government on the response to the Covid-19 pandemic. 

3.4.5.6	It has been agreed by the Economic Partnership Committee, consisting of Nottinghamshire and Derbyshire Local Authorities, that a 50% proportion of any surplus made by Mansfield District Council from being part of the Nottinghamshire Business Rates Pool be used to support economic regeneration.  Use of this element in the future will need to be determined by the Economic Partnership Committee and possibly returned to local authorities to determine their need locally.

3.4.5.7	Mansfield District Council along with all other Nottinghamshire Districts and the County Council have agreed to continue with the Pool arrangements for 2022/23.


3.4.6	Council Tax 

3.4.6.1	The financial year 2020/21 was the first year that Mansfield District Council increased its Council Tax since 2011/12, at which time Central Government provided financial incentives for Councils to freeze their Council Tax levels.

3.4.6.2	Central Government have powers to limit the amount a local authority can increase its Council Tax levels before a local referendum would have to be held asking residents whether they agree to the increase.  For the financial year 2021/22, Central Government stated that Local Authorities were able to increase Council Tax by 3%, or by £5 on a Band D equivalent, whichever is higher, before having to hold a referendum. 

3.4.6.3	The Council Tax Base is the basis on which the Council Tax is set each year for Mansfield District Council and for the precept raised by Nottinghamshire County Council, the Nottinghamshire Police and Crime Commissioner and Nottinghamshire Fire and Rescue Service.

3.4.6.4	For residents of Warsop there is an additional precept raised by the parish council which requires a separate base to be identified for that area.

3.4.6.5	The Council Tax Base, is based on the Council Tax Base return submitted to Central Government in October 2021.  The base figure was reviewed at the end of November, and a Delegated Decision was be taken by the Head of Finance in December 2021, this was increased by £204k for 2022/23.

3.4.6.6	The following Table 1 shows the additional income that the Council would be able to collect if it were to increase the Mansfield District Council element of the Council Tax bill.  It also shows the amount that would be payable annually by each of the Council Tax bands:

Table 1
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3.4.6.7 The Council’s proposed budget does not make any assumptions in relation to an increase in the level of Council Tax that is to be precepted on the residents of Mansfield District; any growth in income collected from Council Tax is based on in-year growth in the number of properties that are eligible to pay Council Tax. 


3.4.7	Collection Fund Surpluses and Deficits

3.4.7.1	Central government have indicated that surpluses and deficits for Council Tax and Business Rates can be spread over the next three years, as they predict that deficit on these income streams will be greater than initially anticipated, and this will lessen the impact on the 2022/23 budget.

3.4.7.2	Traditionally, the process of sharing surpluses or deficits on the Collection Fund takes place over two years. As a result of Covid-19, there is likely to be a larger-than-normal deficit on the 2021-22 Collection Fund. 

3.4.7.3	To mitigate against this deficit, Central Government have proposed amending regulations so that authorities credit two-thirds of their estimated loss of council tax and non-domestic rating income in 2021/22 in the calculation of the estimated surplus/deficit they make prior to 2022/23. This will reduce the estimated deficit on the Collection Fund that is to be taken into account in setting 2022/23 budgets by two-thirds of the loss of 2021/22 income, leaving authorities to deal with only a third of that loss in that year’s budgets.


3.4.8	New Homes Bonus Grant

3.4.8.1	Under the New Homes Bonus Grant, councils are awarded un-ring fenced grant income from Central Government where the number of houses increase within their District, including both new builds and where homes are brought back into use.  

3.4.8.2	The New Homes Bonus grant started from the 2011/12 financial year, and the Council has used this to fund specific projects.  As these have come to an end any residual value has been used to assist in balancing the budget.

3.4.8.3	It has now been confirmed that the council’s New Homes Grant will be £654k for the 2022/23 financial year. The New Homes Bonus received in 2022/23 likely to be a one-off allocation.





3.4.9	Fees and Charges

3.4.9.1	Mansfield District Council is responsible for setting some of the fees and charges for services that it charges residents and customers (some fees and charges are set by statute, whilst others are set by other bodies such as Nottinghamshire County Council).  Each year, individual services are responsible for determining the level of increase proposed; the options for adjusting fees and charges comprise:

· Increase to cover a general inflationary increase
· Increase to cover a general inflationary increase - rounded
· Increase to cover a specific inflationary increase
· Increase or decrease to achieve the Council’s priorities
· Change to reflect market conditions
· Change to reflect actual cost of service
· Change to generate additional income

3.4.9.2 	Where the Council is responsible for determining the level of fees chargeable, 2% inflation has been used as a basis for the setting fees and charges for 2022/23, which is in line with the Bank of England’s target for inflation over the medium term.  Where changes are made to fees which are set by statute (that is, the Council has no control over), the proposed fees will be revised accordingly. As part of the revenue budget proposals a review of all fees and charges income was undertaken.

3.4.9.3 	Appendix 6 sets out the proposed new or restructured fees and charges, for the General Fund for the 2022/23 financial year. The fees and charges put forward have been used in calculating the proposed General Fund budgets, changes to this would result also in changes to those budgets.

3.4.9.4 	The fees and charges are generally rounded to the nearest 10 pence, 50 pence or £1 for operational purposes. This is particularly relevant where machinery, such as car parks machines, is set to receive coinage and where small denominations of coins are required to provide change to customers.

3.4.9.5 	The Taxi and Licensing fees for 2022/23 were approved by the Licensing committee on the 7th October 2021.


3.4.10	Expenditure Budgets

3.4.10.1 In developing the financial projections, covering the Medium Term Financial Strategy from 2022/23 to 2024/25, a number of assumptions have been made, including:

· Inflation, where applied, is at the Bank of England’s target for CPI which currently stands at 2% per annum
· An annual pay rise of 2% has been assumed but will be subject to approval by the Local Government Associations (LGA); this does not include Members Allowances, as Council approved at their meeting held on 5 March 2019 to keep the Basic Allowance, Special Responsibility Allowances and Co-optees’ Allowances static for a four year period, starting in 2019/2020
· In 2023/24 the Nottinghamshire Pension Scheme will have an Actuarial triennial valuation. The Council has kept the employer’s contribution fixed at the current rate of 19.5%


3.4.11	Review of General Fund Balances

3.4.11.1 At the end of the 2021/22 financial year, General Fund balances stood at £2.347million.  

3.4.11.2 As part of the budget setting process, a risk assessment was carried out on the minimum level of General Fund Balances held by the Council.  A copy of which can be found in Appendix 7.  Based on this risk assessment, the minimum recommended level held in General Fund Balances is £2.1million.

3.4.11.3 Should the General Fund make a deficit on its 2021/22 budget outturn position, this will further reduce General Fund Balances


3.4.12	Review of Earmarked Reserves

3.4.12.1 As part of the budget setting process, Earmarked Reserves, and the level of resources held in each are reviewed to determine whether they are still required.  If any reserve is no longer deemed as being necessary, then resources are released back to either the revenue account or the capital programme.  

3.4.12.2 The review carried out as part of the budget setting process revealed that the level of Earmarked Reserves is required to meet future expected expenditure, therefore meaning that resources cannot be freed up at this time.


3.5	Housing Revenue Account

3.5.1	The Housing Revenue Account (HRA) is a ring fenced account, within which the costs incurred by the Council in delivering a landlord function in respect of its council dwellings is met through rents paid by Council tenants


3.5.2	Housing Revenue Account (HRA) Proposed Budget, 2022/23 to 2024/25

3.5.2.1	Appendix 3 summarises the Housing Revenue Account proposed budgets for the 2022/23 to 2024/25 financial years.  

3.5.2.2	The proposed budget for the Housing Revenue Account (HRA) shows a balanced budget position for 2022/23, with deficits in future years. 

3.5.3	Assumptions

3.5.3.1	The HRA budget makes the same assumptions as the General Fund in relation to staff costs and inflation, however there are some additional assumptions which are specific to the HRA, including:

3.5.3.2	Council Dwelling rents – For 2022/23 onwards the rent policy is CPI plus 1%, for 2022/23 the increase has been calculates at 4.1%

CPI has been estimated at 2% for future years.

3.5.3.3	HRA specific fees and charges – Although the main source of income available to the Housing Revenue Account is dwelling rents, it is also dependent for its financial sustainability on a range of other charges.  These charges are set on the principle that wherever possible the charge for the service should reflect the cost of providing those services.  Appendix 6 contains the new or revised fees and charges for the Housing Revenue Account for the 2022/23 financial year.

3.5.3.4	The fees and charges put forward have been used in calculating the proposed Housing Revenue Account budgets, changes to this would result also in changes to those budgets.


3.5.4	Housing Revenue Account Reserves

3.5.4.1	At 31 March 2021, Housing Revenue Account Reserves stood at £27.666million, of which £25.856 million has been committed towards future planned expenditure, as set out in Table 2 below.
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3.5.4.2	This leaves an unallocated balance of £1.810million


3.6	Capital Programme

3.6.1	Council approved the existing Consolidated Capital Programme 2021/22 to 2023/24 on the 27 January 2021.The resources available to finance the Consolidated Capital Programme were also assessed as part of the budget setting process. Further reports have been approved since then which have increased the capital programme by adding new schemes.  In addition there have been carry forwards from the 2020/21 capital programme.  Any subsequent reports that are approved prior to the Council meeting on 25 January 2022 will be incorporated into the final budget report.



3.6.2	General Fund Capital Programme

3.6.2.1 Table 3 below shows the proposed Consolidated General Fund Capital Programme for the next three years from 2022/23 to 2024/25 together with the sources of funding.
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3.6.2.2	A breakdown of the individual capital schemes is provided in Appendix 4 of this report.

3.6.2.3	The proposed programme includes new schemes for the replacement of 30 street lighting columns, additions to the Planned Preventative Works PPW programme and the continuation of the Disability Access Works at Leisure Centres. 


3.6.3	Housing Revenue Account (HRA)

3.6.3.1	The Housing Revenue Account Capital Programme reflects the expenditure to maintain the decency of the Councils housing stock and also to undertake other areas of general improvement. In addition to capital works on the existing housing stock and the completion of the current new build and conversion schemes the Council has approved a programme of new build schemes.
	
3.6.3.2	Table 4 below shows the proposed Housing Revenue Account Capital Programme for the next three years from 2022/23 to 2024/25 together with the sources of funding.
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3.6.3.3	A breakdown of the individual capital schemes is provided in Appendix 5 of this report.


3.7	Consultation

3.7.1	The budgets contained within this budget report have been subject to consultation with Overview and Scrutiny Committee (Corporate).  Further information supporting the budgets was made available to Overview and Scrutiny Committee (Corporate) to support them in their role.  A copy of their feedback report, which was presented to Cabinet on 13 December 2021, can be found at Appendix 7, along with Cabinet’s response which was presented to Overview and Scrutiny Committee (Corporate) on 6 January 2022, which can be found at Appendix 8.

3.7.2	Following feedback from this consultation Cabinet will make recommendations to Council on 25 January 2022 for the approval of the budgets and the level of Council Tax to be set for 2022/23.

3.7.3	Consultation on specific proposals will take place with the public and other relevant stakeholders, including the Unions, where proposed savings affect staffing and working practices.

3.7.4	Where necessary, Equality Impact Assessments will be undertaken on individual budget proposals and the impact on the budget overall, together with actions to mitigate any inequalities identified as a result of these assessments.



3.8	Next Steps

Timetable for reports:

· Cabinet 1st November – Portfolio Holder to present budget 
· OSC from 2nd November – Members to scrutinise budget (will expect balanced budget)
· Cabinet 13th December – Cabinet receive OSC feedback report
· OSC 6th January – Portfolio Holder to present feedback to OSC
· Cabinet 17th January – Portfolio Holder to present budget
· Council 25th January – Council to approve budget
· Council 8th March - Council Tax resolution made by Council including precepts from other authorities


4.	OPTIONS AVAILABLE

4.1	Any amendments proposed could only be implemented if the overall General Fund and Housing Revenue Accounts provide a balanced budget 


















5.	RISK ASSESSMENT OF RECOMMENDATIONS AND OPTIONS

	Risk 
	Risk Assessment 
	Risk Level 
	Risk Management 

	Financial
That the figures contained within the proposed budgets for income and expenditure are inaccurate
	That the calculations have been made incorrectly. There is a great deal of work involved in bringing the information together and errors may occur

That the assumption on which the budgets are based are incorrect
	Medium







Medium
	A quality check is undertaken throughout the process and errors identified





The assumptions shown within the Medium Term Financial Strategy have been reviewed and where necessary adjustments have been made


	Increasing fees and charges will have an adverse impact on the demand for Council services
	A number of the Council’s budgets are dependent on external factors when it comes to achieving income targets.
	Low
	Proposed increases in fees and charges are in line with the inflationary target (of 2%) set by the Bank of England.

Budgets are monitored on a monthly basis with any significant variances between budgeted and actual figures being reported to the Corporate Leadership Team where corrective action is sought.


	Legal
	That the budgets include something for which the Council does not have the necessary powers


If Equality Impact Assessments cannot be shown to have been carried out robustly, the Council may be open to legal challenge

	Low






Medium
	The proposals for efficiencies which require changes in operation or service delivery will be subject to legal consultation prior to implementation

Equality Impact Assessment completed for individual proposals and on the overall budget



	Reputational
	That the proposed budgets damage the Council’s reputation
	Low
	The proposals are in line with the Council’s statutory and corporate objectives

	Employee Relations
	Employee relations may become strained as a result of budget proposals for savings and efficiencies
	Medium
	Communication and consultation with Trade Unions and employees as affected




6.	ALIGNMENT TO COUNCIL PRIORITIES

6.1	The proposals for this budget have been developed in line with the Council’s priorities as stated in the strategy Towards 2030: A Strategy for Mansfield.


7.	IMPLICATIONS 

(a)	Relevant Legislation – It is a statutory requirement under Section 33 of the Local Government Finance Act 1992, for the Council to produce a balanced budget.  

The Council’s budget also adheres to the following legislation:
· Local Government Act 1972
· Local Government Finance Act 1972
· Local Government Finance Act 1988
· Local Government and Housing Act 1989
· Local Authorities (Functions and Responsibilities) (England) Regulations 2000
· The Local Authorities (Capital Finance and Accounting)(England) Regulations 2003

(b)	Human Rights – No impact

(c)	Equality and Diversity – Equality Impact Assessments will be undertaken by services where cuts and efficiency savings may impact on the level and quality of services received by residents and businesses within Mansfield.  

(d)	Climate change and environmental sustainability – The revenue budget contains schemes which are designed to reduce the Council’s carbon footprint as well as reducing CO2 emissions across the district.  

(e)	Crime and disorder – The revenue budget contains services which are designed to reduce crime and disorder.

(f)	Budget/Resources – Contained within the body of this report.




8.	COMMENTS OF STATUTORY OFFICERS

(a)	Acting Head of Paid Service - The report describes the many influences upon the setting of the Council’s budget together with the proposals as to how those challenges can be met.  It is important that the proposals are given thorough consideration by the Overview and Scrutiny Committee to ensure that a balanced budget, which also protects services as far as possible, can be recommended to Council.

(b)	Monitoring Officer - It is the responsibility of the Elected Mayor and the Executive to prepare and recommend annual budgets to the Council.  The Portfolio Holder for Corporate and Finance is authorised to consult with relevant Overview and Scrutiny Committee members on such issues. The Council’s Constitution contains Budget and Policy Framework Procedure Rules which must be followed when the Council sets its budget.

When setting the budget the Council must be mindful of the potential impact on service users. Any consultation exercises which have been undertaken in the preparation of the 2022/23 budget are relevant in this respect.

Section 149 of the Equality Act 2010 imposes an obligation on Members to have due regard to protecting and promoting the welfare and interests of persons who share a relevant protected characteristic (age; disability; gender re-assignment; marriage and civil partnership; pregnancy and maternity; race; religious or belief; sex and sexual orientation).

Case law has clarified that there is no obligation on a local authority to carry out equality impact analysis of the high level strategic budget setting process. Once the budget has been set and as spending decisions are made service by service, and as policies are developed within the constraints of the budgetary framework, proposals will be further considered by Members and will be subject to an appropriate and proportionate assessment of any equality implications as well as consultation, where appropriate.

(c)	Section 151 Officer - This report sets out the projected budget deficit for 2022/23 to 2024/25.  There will be an on-going deficit in future years as public sector funding becomes tighter.  The Council needs to be prepared to make decisions regarding the services provided, the level at which they are provided and the way in which they are provided if it is to maintain balanced and sustainable budgets for the future and ensure that priorities are delivered.

Robustness of budgets – As S151 Officer, I have a duty to comment on the robustness of the budgets proposed.   At this stage further work is necessary to provide the balanced budget required.  A range of areas have been identified which will need to be quantified.  The mechanisms are in place to ensure this. 

The process carried out and the assumptions made in developing the budgets are robust with the necessary level of quality checking in place to minimise the risk of error or omission.

Adequacy of reserves – I am also required to comment on the level of reserves.  I am satisfied that the level of reserves is adequate to meet contingencies and that the proposed budgets do nothing to reduce these below the minimum level assessed as being necessary.  The ultimate level will also be determined by the ability to identify the savings from the areas set out as part of the Transformation Strategy and the level of risk associated with the delivery of these.

The Local Government Finance Act 1992, sections 42, 43 and 93 places a statutory duty on local authorities to set a balanced budget, having made regard for the expenditure it estimates it will incur during the year in performing its functions, and the income it expects to receive through fees and charges, (general and specific) grants and the Council Tax it collects from its residents.

Whilst it is the responsibility of the Executive to prepare the budget and recommend the Council Tax levels for a specific year for consideration by the Authority, under the Local Authorities (Functions and Responsibilities) (England) Regulations 2000, paragraphs 9 to 11 of Regulation 4 (Functions not to be the sole responsibility of an Authority’s Executive), it is the responsibility of the Authority to approve the Council’s Budgetary Requirement and set Council Tax levels, as set out in the Local Government Finance Act 1992.

In determining the level of Council Tax, fees and charges and approval of savings put forward, the Council must consider the sustainability of the Council‘s financial position and the projections outlined within this Medium Term Financial Strategy


9.	CONSULTATION

9.1	The proposals within this report will be the basis for consultation with Trade Unions and Employees.  Further consultation will take place on specific proposals within the budget.  

9.2	This report recommends scrutiny by Overview and Scrutiny Committee (Corporate) in line with the Council’s consultation.


10.	BACKGROUND PAPERS

None

	Report Author
	-
	Richard Jones

	Designation
	-
	Financial Services Manager

	Telephone
	-
	01623 463031

	E-mail
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	Rjones@mansfield.gov.uk

	
	
	

	
	
	



Appendix 1

General Fund Proposed Budgets, 2022/23 to 2024/25
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Includes £300k Leisure contract saving in 2023/24 & 2024/25




MANSFIELD DISTRICT COUNCIL

Appendix 2

General Fund Savings Proposals 2022/23
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Appendix 3 
Housing Revenue Account Proposed Budgets, 2022/23 to 2024/25
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Appendix 4 
General Fund Proposed Capital Programme
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Appendix 5 
HRA Proposed Capital Programme
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Appendix 6

	Risk
	Mitigation in Strategy
	Likelihood
	Impact
	Risk
	Reserve requirement
£

	Interest rates do not increase in line with projections, or the Bank of England reduce interest rates to limit the impact of Covid-19,  resulting in lower than anticipated investment income compared to the approved budgeted 
	Assumed at low rate
1/2% sensitivity on £30m investment
	1
	1
	Medium
	150,000

	Income from fees and charges are lower than assumed.

	1% of total fees and charges income in the budget 
	2
	2
	Medium
	150,000

	Operational / service needs require unplanned financial resources
	Contingency based on 2 significant events at £500,000 each
	2
	2
	Medium
	1,000,000

	Additional resources required for capital programme: Reduced / delayed
	20% of  receipts required 
	3
	2
	High
	300,000

	2020/21 savings identified that the Council is unable to  implement
	In line with transformation savings, 

	2
	2
	Medium
	500,000

	Total
	
	
	
	
	2,100,000






Appendix 7


	Report of Overview and Scrutiny Committee (Corporate Resources)
To
Cabinet
On
13 December 2021

	

	MEDIUM TERM FINANCIAL STRATEGY 2022/23 to 2024/25



1.	SUMMARY

To advise Cabinet of the conclusions and recommendations following the scrutiny of the Executive’s draft Medium Term Financial Strategy for 2022/23 to 2024/25 

2.	BACKGROUND

2.1	The Cabinet approved draft proposals for the Council’s Medium Term Financial Strategy on 1 November 2021 and in accordance with the Council’s Constitution for developing the budget, these were referred to Overview and Scrutiny Committee (Corporate Resources) for scrutinising.

2.2	Overview and Scrutiny Committee (Corporate Resources) held an initial meeting on 2 November 2020, to consider the draft proposals and at this meeting it was agreed to establish a working group to look at the complexity of the Executive’s proposals. Conclusions from this group were agreed at a further meeting of the Committee on 2 December 2021. Members were supported at these meetings by the Head of Finance, the Acting Financial Services Manager and the Revenues Manager.

2.3	General Fund and Housing Revenue Accounts revenue budgets

2.4	The Committee was reminded of the statutory requirement under the Local Government Act 2003 to have set a balanced budget by the start of a financial year and that the Local Government Finance Act required Billing Authorities such as the Council to have set the Council Tax by the 11 March before the start of the financial year.

2.5	Details of the proposed General Fund budgets for 2022/23, 2023/24 and 2024/25, together with the budget deficits for each year were submitted for the Committee’s consideration. Members were advised of the assumptions used to develop the proposed budgets which included Government grants, business rates, Council Tax, fees and charges, New Homes Bonus, use and review of General Fund balances and earmarked reserves.

2.6	Members were advised that transformation savings for each financial year had been included in each proposed General Fund budget and work was currently being pursued to reduce the Council expenditure either by reductions in its establishment or through the generation of additional income. If the savings are not generated this will increase the deficits in future years.

2.7	Members were presented with a balanced draft budget for 2022/23 which included proposed saving which were considered.

2.8	These proposals included reductions in Ward Allowances, raising Council Tax, reducing Special Responsibility Allowances, use of earmarked reserves, an increase in the Council Tax base and the use of Government grants. 
	
2.9	The majority of the Committee supported that Council Tax be increased by 1.99%, which would bring a sustainable income to the Council and assist with future budget deficits. 

2.10	However, Members were aware of the cumulative impact on residents of recommending an increase in Council Tax, together with potential increases in the Council Tax precept from Nottinghamshire County Council and other precepting bodies. Members were also concerned at the impact on families of substantial rises in gas and electricity and other costs which was driving an increase in overall inflation.

2.11	Several members also felt that there was scope to deliver further savings within the proposed budget and the Executive was urged to investigate these. This would remove the need to increase Council Tax by the authority or alternatively to use reserves to cover the additional income that an increase in Council tax would raise. It was also suggested that alternative management arrangements be explored before recruiting to replace the Chief Executive Officer, which could deliver significant savings to the authority.

2.12	As in previous years when proposed by the Executive, Members did not support the proposal to reduce the ward allowance. Members agreed that the scheme had a significant impact on community groups and individuals who required support.

2.13	The continuation for a further year of a reduction in Special Responsibility Allowance was supported, including by the three Committee Chairs who sit on the Committee and receive the allowance. However, several members remarked that the role of Committee Chair was an important one and that the allowance had been recommended by Council’s Independent Panel into Members’ Allowances.

2.14	A one-off use of earmarked reserves was also supported. Members were advised that anticipated savings from the proposed leisure management contract, would provide a sustainable replacement for this contribution in future years. 

2.15	Members were advised by the Head of Finance that the Council Tax Base would be reviewed after the 30 November 2021, to inform a delegated decision by the Portfolio Holder for Corporate and Finance. Members were informed that due to residential development there was an increase in Band D properties, which the Council Tax Base was based on. The latest figures suggested that an increase in the base would generate a further £150,000 an increase form that contained within the Executive’s proposal. 

2.15	The Committee was advised that a 2% increase had been used for setting fees and charges for 2020/21 for those services for which the authority was responsible. This increase members were informed was in line with the Bank of England’s inflation target over the medium term. This approach was supported. The fees and charges proposed had been used to calculate the proposed General fund budget.

2.16	In addition, the Committee proposed that the day ticket at the Robin Hood Line station be increased from £3.60 to £4.00 and the five day ticket to £20.00. Members were advised that the increases may generate an additional £1,500 annually.

2.17	The Committee also suggested that investigations be made into the feasibility of introducing a Trade glass collection service, which it was anticipated could increase income by £5,000.

2.18	With regard to the garden waste charge the Committee did not support the Executive’s proposal for a reduced charge of £26.00 for those residents that opted for the service and paid by direct debit by the end of April. Members supported keeping the charge at £31.00.

2.19	Member were mindful that the amount to be received in Government grant still had to be confirmed and would be known in December 2021 after the scrutiny process had been completed. However, it had been indicated that the amount to be received by the authority would not be less than that received last year and when the amount had been confirmed its implications on the budget would be assessed.

2.20	It was also reported that an anticipated increase in interest rates would generate an additional £25,000 in income for the authority and it was proposed to use this against the required unidentified savings.

2.21	The Committee was advised that it was proposed to increase Council dwelling rents for 2022/23 and for future years by CPI plus 1%, which was in line with Central Government’s guideline rents.

2.22	Consolidated Capital Programme Report 

2.23	Details of the Consolidated General Fund and Housing Revenue Account Capital Programmes for 2022/23 to 2024/25, together with the method of their funding were submitted. Both capital programmes were supported.

3.	RECOMMENDATIONS AND CONCLUSIONS 

(i) That the proposed increase in the Council’s element of the Council Tax for 2021/22 be supported.

(ii) That a 2% increase in fees and charges where the Council is responsible for setting such fees be supported.

(iii) That investigations be made into the introduction of a trade glass collection service.

(iv) That the day ticket and five day ticket for parking at the Robin Hood line station be increased to £4.00 and £20.00 respectively.

(v) That charge for the garden waste collection be £31.00 and that the Executive’s proposed discount not be implemented.

(vi) That Special Responsibility Allowances be reduced by 10% for a further year be supported. 

(vii) That there be no reduction in the level of the Ward Allowance.

(viii) That a one off use of ear marked reserved be used for 2022/23, to be replaced by savings from the leisure management contract.

(ix) That the Executive continue to explore opportunities to deliver further savings within the proposed budget.

(x) That the increase in Council house rents in line with Government rent guidelines be noted.

(xi) That the Consolidated General Fund and Housing Revenue Account Capital programmes be supported.


4.	COMMENTS OF STATUTORY OFFICERS

(a)	Acting Head of Paid Service – no specific comments

(b)	Monitoring Officer – The Executive shall, in accordance with the Constitution, consider the comments from the Overview and Scrutiny Committee prior to finalising the budget to recommend to Council. The report to Council will include the Executive’s response to the comments made by the Overview and Scrutiny Committee.

(c)	Section 151 Officer - The recommendations and conclusions presented in this report support a balance budget for the financial year 2022/23 in line with the proposals put forward by the Council’s Executive.

5.	BACKGROUND PAPERS

	Budget papers held in the Accountancy.

	Report Author
	-
	Mark Pemberton

	Designation
	-
	Democratic Services Manager

	Telephone
	-
	01623 463301

	E-mail
	-
	mpemberton@mansfield.gov.uk 







Appendix 8

Report of the Portfolio Holder for Corporate and Finance
To
Overview & Scrutiny Committee (Corporate)
On
6 January 2022

	RESPONSE OF THE PORTFOLIO HOLDER FOR CORPORATE AND FINANCE TO OVERVIEW AND SCRUTINY COMMITTEE (CORPORATE) RECOMMENDATIONS ON THE MEDIUM TERM FINANCIAL STRATEGY




Background

Cabinet would like to thank the members of Overview and Scrutiny Committee (Corporate) for their hard and detailed work in reviewing the proposals made for the 2022/23 to 2024/25 Medium Term Financial Strategy.

I have attached your recommendations in Appendix 1.

Since the Committee reported its recommendations to Cabinet the government have announced its draft financial settlement for local authorities. The effects of the Chancellor’s Spending Review on the proposed Medium Term Financial Strategy was revealed on Thursday 16th December this has resulted in the Council receiving additional grant for 2022/23 as part of a one year settlement. The outcome has meant an improved position for the Council which has resulted in a change to my original proposals. My full proposal is detailed in Appendix 2.

Response to recommendations

I have set out my responses to each of the recommendations and conclusions made as part of the Overview and Scrutiny Committee’s report, below:

(xii) That the proposed increase of 1.99% in the Council’s element of the Council Tax for 2022/23 be supported.

RESPONSE –

Thank you for your comments regarding Council Tax.

The cabinet are proposing recommending no increase in Council Tax in 2022/23 following the comments from the Overview and Scrutiny Committee and confirmation of the Chancellor’s Spending Review as detailed in Cabinet response below.

(xiii) That a 2% increase in fees and charges where the Council is responsible for setting such fees be supported.

The Cabinet supports this recommendation. This will be reflected in the final budget which will be presented to Council. We thank Overview and Scrutiny for their comments.

(xiv) That investigations be made into the introduction of a trade glass collection service.

RESPONSE – 

Further investigation has identified that a trade glass collection service will deliver and additional £5k income in 2022/23.

The Cabinet supports this recommendation. This will be reflected in the final budget which will be presented to Council. We thank Overview and Scrutiny for their comments.

(xv) That the day ticket and five day ticket for parking at the Robin Hood line station be increased to £4.00 and £20.00 respectively.

RESPONSE –

Thank you for your comments regarding the parking charge at Mansfield Woodhouse train station, the Cabinets does not support this proposal given grant confirmation for 2022/23.

(xvi) That charge for the garden waste collection be £31.00 and that the Executive’s proposed discount not be implemented.

RESPONSE –

Thank you for your comments regarding the garden waste charges, the Cabinet does not support this proposal given grant confirmation for 2022/23 and has an alternative proposal under Service Investments within this report.

(xvii) That Special Responsibility Allowances be reduced by 10% for a further year be supported.

RESPONSE – 

The Cabinet supports this recommendation. 

(xviii) That there be no reduction in the level of the Ward Allowance. 

RESPONSE – 

The Cabinet supports this recommendation.

(xix) That a one off use of ear marked reserved be used for 2022/23, to be replaced by savings from the leisure management contract.




RESPONSE – 

The Cabinet supports the use of Earmarked Reserves but has amended the value following the 2022/23 grant confirmation.

(xx) That the Executive continue to explore opportunities to deliver further savings within the proposed budget.

RESPONSE – 

The initial proposed use of Earmarked Reserves was £261.5k in 2022/23. However following the confirmation of Grant Settlement the Cabinet has reviewed various options in conjunction with the Service Investments it is proposing below and this has reduced to value of use of Earmarked Reserves to £100k in 2022/23

(xxi) That the increase in Council house rents in line with Government rent guidelines be noted. 

RESPONSE – 

The Cabinet supports this recommendation.

(xxii) That the Consolidated General Fund and Housing Revenue Account Capital programmes be supported.

RESPONSE – 

The Cabinet supports this recommendation.


Service Investments	

The Cabinet requests the Overview and Scrutiny Committee review the following proposed service investments following confirmation of 2022/23 Government Grant as shown in Appendix 2 and summarised below. 

(a)	Reduction in garden waste charge	

The Cabinet proposes the following charges for Garden Waste in 2022/23
 
	First Bin  		£26 per annum
	Additional Bin 	£18 per annum

This reduction from the current proposed cost for a first bin of £31 would result in reduced income of £32k in 2022/23.

(b)	 Economic Stimulus

The Cabinet proposes that £30k be allocated to Economic Stimulus Fund in 2022/23 budget.


(c)	Council Tax Hardship	

The Cabinet proposed that an additional £10k be allocated in the 2022/23 budget to Council Tax Hardship.

(d)	Tour of Britain	

The Cabinet proposes that £25k be allocated in 2022/23 to the Tour of Britain cycling event.

(e)	Parks Investment	

The Cabinet proposes that £26k be allocated to investment in parks within the district in 2022/23.


Additional items for members to note

The two savings identified earlier in the budgeting process summarised below have been built in to the “Revised Savings Target” in Appendix 1 & 2 (highlighted in light green) 

Following further review of the Council’s Tax Base as part of the budget process an increase of £204k has been built into the base budget for 2022/23 with a further £50k in 2023/24 and £100k in 2024/25. This has been included in the tables below.

A review has also been undertaken of interest received by the council in 2022/23 and it is anticipated that interest rates will rise slightly from the current low base during 2022/23 and this should generate an additional £25k income. This has been included in the tables below.

The table shown in Appendix 2 summarises Cabinet’s proposed budget for 2022/23. 

4.	COMMENTS OF STATUTORY OFFICERS

(a)	Head of Paid Service – No response.

(b)	Monitoring Officer – No specific comments.

(c)	Section 151 Officer – The changes accepted by Cabinet still produce a balanced budget, in line with statutory requirements.


5.	BACKGROUND PAPERS

	Budget papers held in the Accountancy section.

	Report Author
	-
	Richard jones

	Designation
	-
	Interim Financial Services Manager

	Telephone
	-
	0792 0005559

	E-mail
	-
	rjones@mansfield.gov.uk 




Appendix 1 – Overview and Scrutiny Committee Recommendations to Cabinet.
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Appendix 2 – Cabinet Response to Scrutiny Committee Recommendations
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Housing  Revenue Account Reserves 31st March 2021 £'000

To repay future borrowing HRA loans 17,755

New Build Reserve 7,432

Grant Carry Forwards 330

Redundancy Reserve 339

Total 25,856

Table 2
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General Fund Capital Programme  10,583 12,165 11,343

Proposed new schemes see Appendix 4 2,238 66 316

Total  12,821 12,232 11,659

Funded by:

Revenue contribution  935 935 935

Capital Receipts 4,920 7,082 4,771

Grants and contributions  3,655 3,961 4,374

Reserves 1,073 187 0

Borrowing 2,101 0 1,263

Additional capital receipts  138 66 316

General Fund Funding 12,821 12,232 11,659

Proposed Capital Programme - General Fund

Future years budgets

Proposed 

22/23 

Budget 

£'000

Proposed 

23/24 

Budget 

£'000

Proposed 

24/25 

Budget 

£'000
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HRA Capital Programme (see 

Appendix 5)

4,540 4,540 4,540

New Build shemes (see Appendix 5) 11,417

Total  15,957 4,540 4,540

Funded by:

Reserves 5,417

Major Repairs Reserve 4,190 4,190 4,190

Prudential Borrowing 6,000

Additional Major Repairs Reserve 350 350 350

Housing Revenue Account Funding 15,957 4,540 4,540

Proposed Capital Programme - HRA

Future years budgets

Proposed 

22/23 

Budget 

£'000

Proposed 

23/24 

Budget 

£'000

Proposed 

24/25 

Budget 

£'000
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GENERAL FUND

2021/22 2022/23 2023/24 2024/25

Heads of Service

Latest 

Approved  

Budget 

Total Year  

Budget 

Total  

Year  

Budget 

Total Year 

Budget 

Head of People &Transformation

3,181 3,344 3,399 3,461

Head of Health & Communities

3,699 4,007 3,623 3,679

Head of Finance

383 214 239 261

Head of Housing

898 862 870 876

Head of Law & Governance

2,692 2,780 2,833 2,877

Head of Neighbourhood Services

3,714 4,610 4,650 5,211

Head of Planning &Regeneration

-902 -841 -830 -791

Corporate Transformation Savings

-1,639 -1,617 -1,602 -1,603

Net Cost of Services

12,028 13,361 13,182 13,971

Below Net Cost of Service

Interest on Balances

3,933 3,542 4,221 4,494

Borrrowing Interest Paid

-2,563 -2,861 -2,885 -2,681

Statutory Interest Paid

446 494 477 460

Investment Property Income

-2,728 -3,204 -3,270 -3,315

Town and Parish Precepts

105 105 105 105

Depreciation

-1,223 -1,608 -1,608 -1,608

Net Revenue Expenditure

9,996 9,827 10,223 11,425

Transfers to / from Reserves

605 1,369 1,469 1,469

Funding Requirement

10,601 11,196 11,692 12,894

Retained Business Rates

-4,073 -4,073 -4,073 -4,073

New Homes Bonus

-268 -654 0 0

Services Grant

-250 -257 -424 -424

Lower Tier Services Grant

-159 -167 0 0

Total External Funding

-4,750 -5,151 -4,497 -4,497

Total Council Tax Requirement

-5,851 -6,045 -6,105 -6,155

Deficit / (Surplus)

0 0 1,090 2,242
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£'000

Unidentified Savings Target 1,309

Less options

Increase in Council Tax Base  204

Increase in Intrest Received 25

Government Grants - NHB 654

Government Grants - LTSG 167

Government Grants - SG 257

Use of Earmarked reserves (one off) 100

Additional Income from Glass 5

Reduction in Special Responsibility 

Payments by 10%

20

Reduction in garden waste charge -32

Economic Stimulus -30

Council Tax Hardship -10

Tour of Britain -25

Parks Investment -26

Options Total 1309
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2021/22 2022/23 2023/24 2024/25

£000 £000 £000 £000

Dwelling Rents

(24,481) (25,615) (26,247) (26,978)

Non-Dwelling Rents

(635) (644) (659) (672)

Charges for Services and Facilities

(942) (297) (301) (305)

Contributions Towards Expenditure

(592) 0 0 0

Revenue Grants Received 

(186) (147) (147) (147)

INCOME TOTAL

(26,837) (26,703) (27,354) (28,103)

Repairs & Maintenance

2,737 2,088 2,132 2,178

Supervision & Management

8,441 7,748 7,886 8,022

Rents, Rates & Taxes

1 200 100 101

Capital Charges - Depreciation 

5,101 5,624 5,845 6,076

Provision for Bad Debts

500 500 500 500

Debt Management Expenses 

36 37 38 38

EXPENDITURE TOTAL

16,816 16,197 16,501 16,915

Corporate & Democratic Core

1,888 2,169 2,208 2,250

NET COST OF HRA SERVICES

(8,133) (8,337) (8,645) (8,937)

Interest Payable

2,494 2,793 2,803 2,600

Investment Income

(50) (50) (50) (50)

(Surplus)/Deficit on HRA Services

(5,689) (5,594) (5,893) (6,387)

MRP

3,587 4,455 4,455 4,455

Transfer to New Build Reserve

2,115 1139 2,310 2,310

Transfers to/from Earmarked Reserves

(13) 0 0 0

(Increase)/Decrease on HRA Balance for Year

(0) 0 872 378

HOUSING REVENUE ACCOUNT

Latest   

Approved

 Budget 

Total Year

 Budget 

Total Year 

Budget 

Total Year 

Budget 
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£'000 £'000 £'000

Disabled Facilities Grant  720 720 720

Warm Homes Healthy People BCF 100 100 100

Discretionary Assistance  285 285 285

Total

1,105 1,105 1,105

Fleet Vehicle Acquisition 472 472 472

Replacement of Street Lighting Columns 30

Total 502 472 472

Destination Mansfield Parks 1,500 1,494

Mansfield Woodhouse Micro Tech Units  400 106

SMART Mansfield  400 600

Destination Mansfield Branding  250

WNC Future Tech Knowledge and Skills 

Exchange

656 3,269

Total 2,550 2,856 3,269

Civic Air Handling Plant  100

Works to Council owed property 4,980 7,296 6,472

Consultancy Fees Asset condition surveys/ 

M & E

16

Four Seasons Car Park Concrete repairs 70

Four Seasons CP Resurf Upper 275

Walkden St CP Resurfacing  25

HLD Office Works 165

Berry Hill Park  150 100

identified Asbestor Works 95 175

Asset Condition Surveys Works  457 139 25

HLD Lighting Works 61

Four Seasons Public Toilets area 

development Additional Facilities

7

New Four Seasons Public Toliets Replace 

main drainage

20

Bentinck Memorial 55

Street Art Survey 6

Total 6,482 7,710 6,497

Disability Access Wks-LCentres  20 66 41

Leisure Centres PPW  62 22 275

WATER MEADOWS SFC 1,084

OAK TREE LC 439

REBECCA ADLINGTON SC 218

Changing rooms  360

Total 2,182 89 316

12,821 12,232 11,659

General Fund Total

Head of Health and Communities

Head of People and Transformation

Head of Neighbourhood Services

Head of Planning and Regeneration

Future years budgets

Proposed 

22/23 

Budget

Proposed 

23/24 

Budget

Proposed 

24/25 

Budget

Proposed Capital Programme - General Fund 

Head of Housing

Head of Service Capital Scheme
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Head of Service Capital Scheme

Disabled Adaptations 

450 450 450

Contract Management Fees

40 40 40

Special Projects

100 100 100

Kitchen Replacements

250 250 250

Bathroom Replacements

200 200 200

Electrical Upgrades

450 450 450

Unallocated HRA 

50 50 50

Fire Risk Assessments 

2,000 2,000 2,000

Asbestos Surveys

50 50 50

Energy Efficiency

400 400 400

Roof Replacement 

400 400 400

Stock Condition Surveys 

150 150 150

Total 4,540 4,540 4,540

Centenary Road (Phase 3)

2,906

Community Heart Bellamy Rd 

789

Town Centre Development 

6,000

Saundby Avenue 

42

Fritchley Court

200

Willows Boiler Site

80

Manor Road

1,400

Total 11,417 0 0

HRA Total 15,957 4,540 4,540

New Build Schemes

HRA Existing Dwellings 

Schemes

Proposed Capital Programme - HRA

Future years budgets

Proposed 

22/23 

Budget 

£'000

Proposed 

23/24 

Budget 

£'000

Proposed 

24/25 

Budget 

£'000
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2022/23

£'000

Shortfall reported on 25/11/21 1,309

Increase in Council Tax Base -204

Increase in Intrest Received -25

Revised Savings Target 1,080

(i) Council Tax 1.99% 115

Increase in Tax Base

(ii) Government Grants 677

(iii) Use of Earmarked reserves (one off) 261.5

(iv) Additional Income from Glass 5

(v)

Additional Car Parking Income for day passes @ 

train station 1.5

(vi)

Reduction in Special Responsibility Payments by 

10%

20

OSC Indentified Savings 1080

(Surplus) / Deficit 0

OSC Budget Process update Option

Overview and Scrutiny Committee’s Recommendations

2022/23 - 2024/25 Medium Term Financial Strategy
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2022/23

£'000

Shortfall reported on 25/11/21 1,309

Increase in Council Tax Base 22/23 -204

Increase in Intrest Received -25

Revised Savings Target 1,080

(i) Council Tax 1.99% 0

(ii) Government Grants - NHB 654

Government Grants - LTSG 167

Government Grants - SG 257

(iii) Use of Earmarked reserves (one off) 100

(iv) Additional Income from Glass 5

(v)

Additional Car Parking Income for day passes @ 

train station

0

(vi)

Reduction in Special Responsibility Payments by 

10%

20

(a) Reduction in garden waste charge -32

(b) Economic Stimulus -30

(c) Council Tax Hardship -10

(d) Tour of Britain -25

(e) Parks Investment -26

Cabinet Indentified Savings 1080

(Surplus) / Deficit 0

OptionOSC Budget Process update

2022/23 - 2024/25 Medium Term Financial Strategy

SAVINGS

SERVICE INVESTMENTS

Cabinet Response to Scrutiny Committee’s Recommendations
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Band

Number of 

Properties

Mansfield 

District 

Council

£5 on a 

Band D (*)

1.99% 1%

A

27,510 129.82 133.15 132.40 131.11

B

9,756 151.45 155.34 154.46 152.96

C

6,862 173.09 177.53 176.53 174.82

D

4,041 194.72 199.72 198.59 196.67

E

1,654 237.99 244.10 242.73 240.37

F

460 281.26 288.49 286.86 284.07

G

195 324.54 332.87 330.99 327.78

H

27 389.44 399.44 397.19 393.33

Total

50,505

Additional income generated £'000 148 115 58


